By-Laws 

Florence Livestock Booster Club 
OBJECTIVE 
The Florence Livestock Booster Club shall serve as a support group to the Florence FFA/4-H Chapters and its teachers in their endeavors. In addition, the Booster Club shall raise funds for the purchase of animals exhibited in the Williamson County Livestock Show.  It also encourages support and participation of our children in FFA and 4-H programs. Lastly, the purpose is to actively encourage the development of leadership, character, scholarship and occupational pride. 

ARTICLE I -- Meetings 
Section 1 General Membership Meetings 
The organization will hold regularly scheduled meetings the second Wednesday of every month during the school year (August-May) at the FHS Ag Building for the purpose of conducting the business of the organization. 


 Subsection 1.1 Quorum 

For the purpose of all meetings of the general membership, a quorum shall be defined as the 
number of memberships in attendance (simple majority of members present). 

          Subsection 1.2 Special Meetings 
            The Executive Board shall have the right to call special meetings of the general membership       
outside of the above mentioned schedule as needed to properly conduct the business of the  
organization in a timely fashion. 



Subsection 1.2.1 Notification of Membership 
            

The Executive Board shall be required to notify all members seven (7) days prior to 


holding a “special” meeting. 



Subsection 1.2.1.1 Notification Exception 
             
If a seven (7) day notice is not possible, the Board may meet the intent of the above 


section 
by making a “reasonable” attempt to contact a minimum of 50% of the active 


memberships 
prior to the meeting. For the purpose of this subsection, “reasonable” 


is defined as acceptable to a simple majority of the membership. 


Subsection 1.3 Order of Business 

The order of business shall be defined by the President (or his/her designee). Recommended 
items to be included are as follows: 

· Call to Order 

· Reading of Minutes 

· Treasurer’s Report 

· Williamson County Livestock Association Representative Report 

· Committee Reports 

· Comments from FFA Teachers 

· Old Business 

· New Business 

· Comments/Questions from Floor 

· Adjournment 

Section 2 Annual Meeting 
The meeting of the general membership held in January shall be considered the “Annual Meeting” of the organization.  In which membership dues are payable.  Membership runs from January 1 to December 31.  At this meeting new officers will be elected, only paid members will be allowed to vote.  New members may join at any time, however, dues are not prorated and dues for the next year are due at the first monthly meeting after the New Year. 

Section 3 Executive Board Meetings 
The Executive Board (as defined in Article II) will hold regularly scheduled meetings as defined by the Board. 


Subsection 3.1 Frequency of Meetings 

In addition to the General Meetings, the Executive Board shall meet as often as required to 
conduct the business of the organization. At a minimum, the Board shall meet monthly 
during the school year and prior to the General Meetings. 


Subsection 3.2 Quorum 
For the purpose of Executive Board meetings, a quorum shall be defined as 50% of the 
elected officers of the organization as outlined in Article III of these By-Laws.
 ARTICLE II -- Executive Board
Section 1 Membership 
The Executive Board shall be comprised of the duly elected officers of the organization (as defined in Article III below) as well as the FFA teacher(s) assigned to Florence School by the FISD and the Immediate Past President of the organization. 

Section 2 Voting 
All elected members of the Executive Board shall have the right to vote on the business of the organization that may come before the Board. It is important to note that the FFA teacher(s) and the Immediate Past President serve in an advisory role and as such have no voting rights in matters that come before the Board. 


Subsection 2.1 Quorum 

For the purposes of Executive Board meetings, a quorum shall be defined as 50% of the 
voting members of the Board. 

Subsection 2.1 Presiding Officer 

The officer presiding over the Board meeting(s) shall only vote in the event of a tie of the 
other voting members. 


Subsection 2.1.1 Exception 

If the presiding officer is needed to reach a quorum, the presiding officer shall relinquish the 
chair to a non-voting member for the duration of the vote. 

ARTICLE III -- Executive Board Members 
Section 1 Elected Officers 
The officers of the organization shall be elected by a simple majority of the memberships in good standing as defined in Article IV of these By-Laws. The elected offices shall be comprised of the following offices: 
· President
· Vice President
· Secretary 
· Treasurer
· Reporter

Subsection 1.1 Duties and Responsibilities 

The duties and responsibilities of each office are described below in the relevant subsections. 


Subsection 1.1.1 President 


The duties and responsibilities of this office shall include but may not be limited to: 

· Presiding over all of the business of the organization in accordance with these By-Laws and other rules as may be established by the Executive Board. 

· Presiding over all meetings of the General Membership and the Executive Board. 

· Serving as an ex-officio member of all standing and special committees with the exception of the Nominations Committee. 

· Serving as the liaison between all committees and the Executive Board. 

· Serving as the Booster Club liaison (and official representative) between the club membership and the Florence FFA teacher(s). 

· Setting the meeting schedule and order of business for both the general membership meetings as well as the Executive Board. 

· Appointing the membership and chairpersons of each Standing and Special Committee with the approval of the Executive Board. 

· Other duties and responsibilities as defined by the Executive Board. 



Subsection 1.1.2 Vice President 


The duties and responsibilities of this office shall include but may not be limited to: 

· Performing all duties as assigned by the President. 

· Performing the duties of the President in the event of his/her absence. 

· Active involvement of all fundraising activities of the organization. 

· Other duties and responsibilities as defined by the Executive Board. 


Subsection 1.1.3 Secretary 


The duties and responsibilities of this office shall include but may not be limited to: 
· Recording all proceedings of the organizations including the meetings of both the general membership and the Executive Board. 

· Publishing a current roster of memberships and members. 
· Certifying the voting status of all memberships as requested. 

· Publishing copies of minutes and agenda of all organizational meetings including those of the General Membership and Executive Board on website. 
· Other duties and responsibilities as defined by the Executive Board. 



Subsection 1.1.4 Treasurer 


The duties and responsibilities of this office shall include but may not be limited to: 

· Keeping accurate records of all funds collected and distributed by the organization. 

· Collection of membership dues. 

· Collection of all funds associated with fund raising activities. 

· Issuing of receipts for all funds received. 

· Distributing funds as approved by the Executive Board. 

· Providing a report to the general membership at their scheduled meetings. 

· Filing of IRS tax returns or other forms as required by government. 

· Other duties and responsibilities as defined by the Executive Board.


 Subsection 1.1.5 Reporter


The duties and responsibilities of this office shall include but may not be limited to:
· Prepare news notes and pictures for publication or broadcast on website.
· Regularly email reminders and pertinent information to members.
· Assist FFA student reporter with recording student’s placings and accomplishments at Livestock Shows.
· Contact local newspapers regarding current Florence Booster Club news.

· Assist with planning and arranging Florence Booster Club exhibits as needed.

· Maintain and create new pages as needed to Florence Booster Club website to include but not limited to: calendar, updates, membership information, newsletters etc.
· Keep on file written permission to publish student information in the news media or post student photos on the Florence Booster Club website.


Section 1.2 Vacancies 

In the event of a vacancy, the President shall fill the office with an interim appointment with 
the approval of the Executive Board. If the vacancy occurs in the office of the presidency, the 
vacancy shall be filled by the Vice President and that vacancy shall then be filled by 
appointment as described in this subsection. 

Section 2 Immediate Past President 
This office is not an elected position. It is to be filled by the President from the previous election cycle upon completion of their presidency. The purpose of this position is to provide continuity between election cycles and to provide the President and other officers with counsel. 


Subsection 2.1 Duties and Responsibilities 

The purpose of this office is as an advisor to the board. As such, the duties of this office are 
to advise the Executive Board in all matters that come before it. 


Subsection 2.2 Voting 

As an advisor, the Immediate Past President shall not have any voting rights for the purpose 
the Executive Board. They shall, however, retain any voting rights associated with their 
general membership. 

Subsection 2.3 Vacancies 

If the president from the previous election year is not able to fill this post, the President may 
appoint (with the approval of the Executive Board) a President from a prior year to this 
position. If a previously elected president is not available, the Board may then appoint an  
individual who was elected as a Vice President in a previous year. If no active members 
qualify under this subsection, the position shall remain vacant until the next election cycle. 

ARTICLE IV – General Membership 
Section 1 Definitions 
The following will serve to differentiate between Booster Club membership and the individual members of the Club. 


Subsection 1.1 Membership 

Booster Club membership is based upon the family unit of the eligible members. Each family 
is considered to be one membership. Membership runs from January 1 to December 31.

Subsection 1.2 Members 

Booster Club members are defined as the individuals eligible for membership within the 
Booster Club as defined in Section 2 of this Article. 

Section 2 Member Eligibility 
Individuals eligible for membership within the Booster Club shall include parents and/or guardians of students enrolled in FFA/4-H programs, former FFA students who have graduated from High School and former Booster Club members who no longer have students in the program. 
Section 3 Member Categories

The members shall be classified into two (2) categories: Previous and New

Subsection 3.1 Previous Members


Previous Members are those who have concurrent annual membership. Dues must be paid by 
March 31st of each year. 

Subsection 3.2 New Members


New Members are those who did not hold membership the previous year. Dues are to be paid 
by March 31st of each year.



Subsection 3.2.1 Late Members



Late members are those who are joining within the year but have missed the March 


31st dues deadline. They must have dues paid by September 30th and must participate 


in the remainder of the Booster Club fundraisers in order for your child to benefit, 


from the purchasing of animals at the Williamson County Livestock Show and Sale.
Section 4 Members in Good Standing

Members in good standing are those who’s family or themselves have:

· Paid the annual dues

· Point system
· Participate in Fall/Dinner Auction and Jackpot Show

Section 5 Rights of Membership/Members 
Members whose membership is in good standing shall have the right to attend all general membership meetings (scheduled and special) as well as address the other members at said meetings as appropriate. They shall have the right to participate in all club activities, committees and functions.

Subsection 4.1 Voting 

Each family membership shall have the right to vote on all matters before the organization on 
a 1 vote per membership basis. 

Section 6 Termination of a Membership/Member for Cause 
The Board shall have the right to terminate a member or all members within a single membership for cause including but not limited to the non-payment of dues. This action can be taken by a simple majority vote of the Board. 

ARTICLE V -- Dues 
Section 1 Assessment of Dues 
Dues shall be assessed each year. Dues are to be set by the Executive board and will be on a per membership basis. 
Section 2 Dues Deadline 
Dues shall be payable to the club Treasurer as stated in Article IV Section 3. Dues are not prorated.

Subsection 2.1. Failure to Meet Deadline 

Members failing to pay their annual dues by the deadline established above shall lose their 
“Membership in good standing” status and as such will lose all rights and privileges there-in. 
ARTICLE VI – Committees
Section 1 Standing Committees 
The organization shall establish standing committees to conduct the day-to-day business of the organization under the authority of the Executive Board. 


Subsection 1.1 Established Committees 

The following shall serve as the list of standing committees: 



Subsection 1.1.1 Communications Committee 


The communications committee will be responsible for communicating information 


to the members in at timely fashion.  The Report shall automatically be a member of 


this committee. This responsibility shall include (but is not limited to):
· Disseminate information to all members.
· Advertising and Public Relations to the public for all fundraisers and activities.

· Gather and classify Florence Booster Club news.


Subsection 1.1.2 Fundraising Committee 


This committee shall be responsible for managing all fundraising activities for the 


organization. The President shall automatically be a member of this committee. 


This responsibility shall include (but is not limited to):
· Establish a list of possible fundraisers for the year by the March meeting.
· Identify the amount of money that could be earned for each endeavor.
· Special Committees can be assigned to organized and manage each specific fundraiser.



Subsection 1.1.3 Scholarship/By-Laws Committee 


This committee shall be responsible for managing the Booster Club Scholarship 


program and updating the club’s By-Laws as needed. The Secretary shall 



automatically be a member of this committee. This responsibility shall include (but is 

not limited to): 

· Coordinate with ag teachers to identify eligible candidates.
· Distribute scholarship applications by March Booster Club Meeting.
· The review of scholarship applications – assign a review committee which shall include an outside representative.

· The recommendation to the Board of Scholarship recipients. 
· Presentation of scholarship(s) recipients at FFA Spring Banquet.
· Working with the Fundraising Committee of ways to expand the funds available for scholarship. 


Subsection 1.1.4 Buyers Committee



This committee shall be responsible for establishing amounts and distributing monies 


raised for the Williamson County Livestock Sale. The Treasurer shall automatically 


be a member of this committee. This responsibility shall include (but is not limited 


to):
· Establish base amount of money to be spent.
· Collect donations the day of the sale.
· Develop guidelines to follow for the amounts to be spent for different species in accordance with their placing.



Subsection 1.1.5 Business Solicitation Committee


This committee shall be responsible for contacting business for potential donations. 


The Vice- President shall automatically be a member of this committee. This 



responsibility shall include (but is not limited to):
· Coordinate with members to compile a master list of potential business donors.
· Create and distribute donation letter to members and businesses.

· Compile a completed list of all business who did donate.

· Establish donation levels as well as appreciation gifts for contributors. 

· Obtain and distribute appreciation gifts and thank you letters.


Subsection 1.2. Committee Chairs 

The Executive Board shall have the right and obligation to appoint the chair of each standing 
committee. 


Subsection 1.3 Committee Members 

Committee members shall be comprised of all members whose membership is in good 
standing.  Each family membership should have at least one representation on at least one

standing committee.
Section 2. Special Committees 
The President, with approval of the Executive board, shall have the right to form special committees and task forces as required to conduct the business of the organization. These committees shall have a defined scope of operations and shall have a limited life based upon the achievement of their stated goals. These committees shall report to and through the President to the Executive Board. 

ARTICLE VII – Point System
Every family in the booster club is required to earn 20 points in order to have their animal purchased at the Williamson County Livestock Show.  Late members are required to earn 10 points.  Point explanation is as follows:
	Event
	Information
	Point Amount

	Monthly Meetings

       January-May

       August-November
	1 point for each
	9 points

	Non- Labor Fundraisers

       Raffle-Beef & Freezer
	For every $100
	1 point

	Dinner/Auction Tickets
	After you have sold you minimum of 5 tickets, each additional is worth1 point
	1 point



	Labor Fundraisers

        Casino Night

        Roping
	For every hour of work, prior or during an event
	Every hour=1 point




The mandatory Dinner/Auction and jackpot show are not included in the point system.

The family that has earned the highest amount of points at the conclusion of the year will earn a “Traveling Trophy” with their name on the plaque.  If a family has their name on the plaque three times, the trophy then becomes frozen and is theirs to keep.
ARTICLE VIII – By-Law Amendments 
Section 1. Amending the By-Laws 
These By-Laws may be amended as required to meet the changing needs of the organization. 

Section 1.1. Submission of Proposed Changes 

Proposed changes to the By-Laws shall be submitted in writing to the Executive Board and/or 
Club Members on or before the February Meeting. All proposed changes should be provided 
to the members 30 days prior to the March Meeting.

Section 1.1.1. Executive Board Review 

The Executive Board shall discuss all proposed changes at their March Board meeting and 
may make modification recommendations to the submitter. 

Section 1.1.2. Publication of Proposed Changes 

The proposal (plus any accepted modifications recommended by the Board) shall be 


published to the general membership no later than two weeks prior to the 



organization’s March Meeting. This may include an open discussion of the proposal 


at the March Meeting. 


Subsection 1.2. Approval of Proposed Changes 


All proposed changes shall be voted upon by the general membership at the March 


Meeting. Approval shall be defined as an affirmative vote of 2/3 of the 



memberships present.  Approved changes shall take effect immediately following the 


close of the March Meeting.
Any exceptions can be brought before the officers.
